GGRA Executive Committee Meeting
12/19/2019 - 7:30PM - Via Zoom

Attendance: Karen Klett, Candace, Taylor, Brendan, Rachel O’Dell
1. CALL MEETING TO ORDER
2. OLD BUSINESS

3. TREASURER’S REPORT
a. Financials
m Balance: $5,134
1. $600 - Bates
2. Additional for GGC
3. $3,700 ballpark - Catering
m Checks expected:
1. $300 - Howard Bros
2. $1,000 - United Way
3. $500 - Gwinnett Church
4. $200 - Georgia Center for Opportunity
b. GGRA Expense policy
m No Expense is issued unless report is turned in and board discusses it
c. Any expenses to approve
m  Approval of Russell’s request - $400

4. WEBSITE AND SOCIAL MEDIA REPORT
a. Website
m  Webiste down Monday
b. Social Media
m Hootsuite - Tenaja
m Post separately on each medium

5. NEW BUSINESS:
a. Better Chances Symposium Report
m  Met with GGC to go over Day Of

Sandra D. Lewis to handle table and stage decorations
GGC Staff for Sound Setup and Running
GGC Staff for Videography
1 Shuttle - 1hr prior, 1hr following
VIPs can be parked in the staff lot
Classroom needed for Meet and Greet
Discussion of Russell Gray’s speaking request

1. Russell to introduce Gov. Deal



b. Russell Gray’s recent actions

m Rachel will talk to Russell about clearing everything with the board
c. Roles and responsibilities of the Board

m Rachel to make agenda for exec com and luncheon
d. Meeting location February 2020

m Matt Elder's HomeFirst

m Back to Jail in March - GRIP to speak

6. ANY ADDITIONAL NEW BUSINESS
a. We need consistency
b. We need to make sure that people come back
m  Ask right questions
m Get feedback
m  Keep people engaged

7. ADJOURN



